KENDRIYA VIDYALAYA NAMKUM, RANCHI – 10.

MINUTES OF VMC MEETING

Date: 23 August 2008. 


Hon’ble Chairman of VMC Brig. Sagar Singh, SM, 61 Inf. Bde presided over the VMC meeting held at 12.00 noon on August 23rd 2008 in the Principal’s Chamber. At the outset, Dr.B.N.Singh, the Principal cum Secretary VMC extended his warm welcome to the Chairman and other members of the committee. The committee made elaborate discussions and deliberations as per the agenda of the meeting. 

01.
Appraisal about academic performance / activities and steps to be taken to improve the result in the current session :- 

At the very outset, the results of the Board classes i.e. X and XII were discussed and the committee suggested that concrete measures should be taken to achieve 100% result in both classes X and XII in the 2009 exam. It was suggested that remedial classes should be conducted in true letter and sprit and underachievers should be given due attention by every teacher right from the beginning. It was reported by Principal & Member secretary that Remedial classes in X and XII have already been started from August 2008 and slip Tests are also being conducted to assess the performance of students.   It was further stated that the results of the non-board classes should also be 100% and there should not be any detention in the same class. Remedial classes should be conducted in non-board classes as well. 

02. 
Approval of Staff sanction:- 

Regarding staff sanction for the session 2009-10, it was decided that there was no need of up gradation of +2  stream by commencing Arts stream from the next session. The committee approved to run Science and Commerce stream only at +2 level and 2 sections from classes one to tenth as of now. 

03.
Publication of Vidyalaya Magazine approx cost of Rs.90,000/- 

The committee approved to get the Vidyalaya Magazine Published for the session 2008-09 with an estimated expenditure of about Rs.90,000/- only. 

04.
Books for Library cost approx. Rs.18,000/- 


The committee approved  the estimated budget of Rs.18,000/- for purchase of books for Library. However, it was suggested that the Library should be computerized by making the software available from the nearby schools like army school. 
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05.
Purchase / Procurement of some more Computers (3-4 computers) approx cost of Rs.1,00,000/- 

Principal has reported that a proposal for sanction of fund of Rs.07 lacs to procure 20 computers for both labs is recommended and sanction is awaited. However, Rs.1 lakh has been kept in our budget for purchase of computers. The committee approved the same with suggestion that we should have a dedicated server with high configuration and operating system so that Local Area Network (LAN) can be establishment. The Chairman directed the Principal to take up a case in this regard.  .  

06.
Development of Play ground and Park:- 

Regarding development of Play ground and Park, the committee suggested that local labours should be hired for developing the front portion of the building. Hon’ble Chairman assured that Bulldozer will be made available from the army for the leveling of ground. It was also suggested to develop the basket ball and Volley Ball Courts. Finally, a sum of Rs.1,60,000/- was approved for expenditure to develop play fields and park.    

07.
Procurement of articles for Sports and Games approx cost of Rs.60,000/- 

The committee approved the sum of Rs.60,000/- only as provided in the budget for procuring articles for promotion of Sports and Games. It was also suggested to organise inter school matches in Cricket and other games to judge the performance of players. Chairman suggested to procure mattress for judo from M.H. Namkum or on hiring from market.  

08.
Annual Sports Day Expenditure – approx cost of Rs.15,000/- 

Like every year it has been decided to organise sports day this year also and an approximate cost of Rs.15,000/- was approved by the committee. 

09.
Widening of Link Road from School Gate to inside the Vidyalaya building :-  

The above matter was discussed and it was decided to take up the work in the next financial year due to financial constraints. However the Chairman directed the Principal that a case be taken up with the CPWD. 

10.
Widening of approach road from Tata Road to School Gate:- 


The above point was discussed and it was informed by the Hon’ble Chairman that it was not possible during this financial year and it may be taken up during the next financial year. 
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11.
Purchase of Furniture like Chairs for staff, office and departments – approx cost Rs.3,20,000/- 

The above point was discussed and the committee approved the estimated cost of Rs.3,20,000/- only to purchase furniture like Chairs for Staff, Office and departments for enhancing infrastructural facilities in the Vidyalaya. The Chairman directed that the detailed list of furniture to be put to the Chairman. 

12.
Provision of Iron Grills in Computer Labs and Office – approx cost of Rs.75,000/- 

It was stated that there should be a proper security of Valuable articles like Computers in Computers labs and documents in office, hence an estimated sum of Rs.75,000/- was approved by the committee for fixing up grills in Computer labs and office. 

13.
Expense on Science Exhibition/Social Science Exhibition: Rs.80,000/- 

The committee approved the sum of Rs.80,000/- as provided in budget only to be incurred on social science and science exhibition to be held during current academic session. 

14.
Provision of Army Telephone in Principal Office and Gate :- 

Regarding provision of army telephone, Chairman assured that a telephone connection from Army side would be provided in the Principal chamber with extension / intercom to the main gate of the Vidyalaya.  

15.
Purchase of Grass cutting machine :- 

As a part of maintenance of field and lawn, it was proposed to purchase a Grass cutting machine. But the Chairman suggested that the said machine could be procured from the army workshop on payment basis. 

16.
Agenda point should be elaborated briefly :- 

It has been suggested that the points of agenda to be discussed in the meeting should be elaborated briefly. The Chairman also directed that the agenda points should be also have the Principals recommendations on it. 

17.
Procurement of Exam. Materials/printed Materials. 


This is reported that 4 bills of Exam. Materials which are pending for more than last 01 year amounting Rs.78680/- is required to be paid to the party for which quotation, comparative statement, physically verification, stock entry, bills etc are available. The VEC/VMC approves for the payment as per KVS rules. 
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Rs.25481/- has already been paid to the parties on account of purchase of Exam. Materials. 


Further Exam. materials have been procured Bharti Computer Prints of Rs.45990/- in the current session for which the necessary purchase procedure has been followed. 


I would like to mention that Rs.1,60,000/- has been earmarked in the revised budget estimates of 2008-09 for expenditure on this account. Hence if the total pending bills are paid, it comes to Rs.143151/- out of Rs.1,60,000/- 


The approval by VEC/VMC is accorded to release payment to the parties as mentioned above. The rest amount of Rs.16849/- may be used later on exam materials.     


The meeting concluded with a vote of thanks. 


Members of the Vidyalaya Management Committee members present in the Meeting : - 

01. Major F. Saleem, Nominee Chairman : ___________________       


02. Dr. J. B. Pandey, Member                    :____________________

03. Dr. T. Srivastava, Member                   :____________________

04. Dr. S. Pandit, Member                          :____________________

05. Sh. S. C. Lal, Member                           :____________________ 

06. Smt. Renu Devi , Member                    :____________________

07. Dr.D.N.Singh, Member                         :____________________ 

08. Sh.Loknath Bhagat, Member               :____________________ 

09. Sh.S.K.Sinha, Member                          :____________________

10. Sh.S.K.Tiwari, Member                        :____________________

11. Sh.Vivek Kr.Srivastava, Member        :____________________

Minutes of VMC Meeting

Aug 09, 2007

Hon’ble Chairman of VMC Col S.B.Chavan Dy CDR 61 INF Bde presided over the VMC meeting held at 10.30am on Aug 09, 2007 in the Principal’s Chamber. At the outset Dr. B.N.Singh the Principal cum Secretary of the Vidyalaya extended his warm welcome to the Chairman and other members of the committee..

The committee started deliberations as per the agenda given below:

1) Up gradation of school:  Opening of Commerce stream at +2 level.

The committee discussed the matter of opening of commerce stream at +2 level             and sought to know the criteria for admission in commerce stream as well as the availability of army children for the same. The committee was informed about the criteria for the admission in commerce stream and the said stream was being proposed due to rush of army both for fresh admission as well as admission on transfer from other K.V.S the chairman agreed with the facts and the committee approved the proposal for the recommendations of opening of commerce stream at +2 level from next academic session.
2) Opening of one additional section in primary from class I toV and running it in old building :-

The above point w as raised due to rush of army person both for fresh admission as well as  admission on transfer basis from other K.V.S. The chairman informed that the old building has already been given to some units however after deliberations with the members of the committee he felt the need for opening up one additional section from class I to V  but expressed his apprehensions over a valiability of old building for three to four years. It was suggested to ensure at the VMC level weather old building would be available for 4 to 5 years or till alternating arrangements are made 

                      Hence the matter was discussed at length and it was decided t put it up in the next meeting.

3) Shifting of Vidyalaya to new building :-

The committee suggested that before taking over the building we must be fully satisfied with the construction work before it is taken over. It should be verified through a committee. It was informed hon’ble chairman that provisional arrangements for electric supply is being processed and is in progress through  61 Inf. Bde.
